1. Call to Order at 6:35

2. Roll Call

Board Position Member Name In
Attendance
President Kristin Thomas P
\VP of Baseball (Tee ball-Majors) [Nick Scalabrino P
Secretary Colleen Burr P
Treasurer Justin Wagg 7:15
VP of Softball Ashley Smith 8:08
Player Agent Baseball Nate Stout P
Player Agent Softball Zach Grimmig online after
game
Coaching Coordinator Katie Majeski P
Safety Officer Mike McKnight P
Concession Stand Manager Kari Rinehart P
Concession Stand Assistant
Concessions Purchaser Erica McKnight  [--——---
League Information Officer Amie Pantages P
Equipment Manager Uonathan/Rachel P-Both
Krause
Sponsorship Manager Stephanie Seal P
Umpire-in-Chief Kristin Thomas P
Uniform Coordinator Katie Majeski P

Welcome!

Kristin:

e Countryside LL Important Dates Updated:

Scorekeeper Clinic - Still TBD-Still TBD and will still be Zoom
Pinellas County No School 3/11-3/15
AAA Largo Baseball tournament starts 3/22.

Pinellas County No School 3/29
Easter 3/31

Majors Baseball In-Season tournament starts 4/10

Community Day 4/13

Day at the Trop with District 12 is 4/14. (Better Seats Likely)

Pinellas County No School 4/26

District Golf Tournament 4/28 (MIGHT be changed to 4/21 TBD SOON)

AAA Softball In-Season tournament starts 4/26 -5/6




CSLL AA tournament 4/29 — 5/11
Youth Rays Day — (vs. Mets) 5/5

Majors Softball In-Season tournament starts 5/6-5/16 (All @ Dunedin except 1 at CSLL)
Intermediate (50/70) tournament starts 5/8

Seniors Softball tournament 5/6-5/16

Majors In-House Showdown 5/3, 5/9, 5/10

Majors Top-Team starts 5/14

Coaches appreciation celebration 5/22
More to come as they are announced or modified.

Agenda Items:
*Charter Junior Team (and explanation)
-Eric Pierson, from the district, will be joining a meeting to clarify the following:
~2025 rule changes
~No team equals no waiver-->combined team process
*Waiver process
*What to do with no-shows that paid for season
*Ejection protocol
-BMOD send Kiristin (president) details of the incident in an email.
*No umpire protocol / brief on umpire requirements
*Golf Tournament - What's included in our dues and how to promote

-April 215 or 28" at Lansbrook

e Coaches appreciation —hoodies?

e gifts, food, etc. —Outback, Cuban Breezes, Felice’s, greek?

e Plans for that night. ~Whiffle Ball, HR derby, gripping and ripping?
e My budget-TBD with an update from Justin Wagg



Nick:

Allstar dates/timeline from Nick/Nate so | may start backing into my timeline for
design, ordering, etc-Tabled until April Meeting-Nick likes Seed Sacks

VICTUS BAT DEMO PROPOSAL.

Community Day!

-AA Showcase, schedule, Rings, 2nd place medals.

-Rings for AAA (in house) and Majors in-house Champions. Medals for 2nd place.
-Aball, atrocious from what | saw. Get with Katie and discuss us visiting each practice to
help guide the MGRs. (Gotta protect our growth and development)

99Pledges, someone needs to get this started.

Open forum to all Board Positions to suggest where we can be better in running CSLL be it at the
individual/position, or as a whole.

*All Board Members need to Pin Community Day Channel on Teams.

*All Lost and Found needs to go.

*Nick is making picture schedule for Community Day.

*Thursday will be Community Day Committee Meeting Day 7:00-8:00.

*Steph is Crushing it!

Stephanie:

Kari:

*Sponsor shout outs on FB-Twice a week! Great Ideal
*Community Day - donations needed, excel sheet started
o Baskets due 4/3-suggested $10 per team member, non-perishable, no booze.

-Concessions tv, modifying menu? AM, PM options?
o There will be an inventory list
o More communication and consistency.
o No pizza, just hotdogs on those days.
-50/70 show love day. 3/27 will be their day to shine!
-Hats, magnets, mini store for concessions.



OPEN
Next Meeting Date?  4/8/24

Justin:
e Paid Clearwater for The Sunshades
e SunBiz registration is complete
e $10,000in fines for not doing previous taxes
o We are asking for forgiveness
e Use safe in the concession stand for dollar bills only
e Big money goes in the Lockbox at the end of each night.

*PA System? Kristin is looking into fixing it.
*Trophies and/or Medals for all leagues at the end of the Season-T-Ball through 50/70.
*Rays Games

e District 12-4/14/24
e Youth Sports Day-5/5/24

Meeting adjourned at 8:59




